EMS Leadership Academy

Essential EMS Leadership Skills —
Certiycate Program

These four-week certiycate programs will
provide participants with the skills, insight,
and know-how to be effective EMS leaders in
todayis complex and changing environment.
Three hours per session.

Intended Audience T
Maximum class enrollment of 30

These courses are designed to assist EMS
personnel in developing the skills needed to
be capable of accepting and performing as
leaders in their EMS agencies. This program
is primarily intended for EMS leaders and
those who may yll those positions in the
future. Completion of the certiycate program
requires attendance and participation in all
sessions.

Professional Development:
Fundamentals of EMS Leadership
(12 CME credit hours)

Conpict Management:

Learn how to manage people in conpict in a
constructive manner and recognize potential
conpict and resolve it before it affects your EMS
crewis efyciency and effectiveness.

Listening, the Key to Communicating:

| This class teaches proven methods to ensure

effective communication skills with members

of your EMS squad. The course covers how to
motivate EMS members through active listening,
effective communication and effective e-mails. You
will also learn how to assess your communication
skills and those of others.

Team Building:

Learn how to create a team environment and work
collaboratively with other EMS and yrst-response
agencies. The course covers problem solving and
appreciating the value of the different personal
styles of team members.

Motivating Volunteers and EMS Associates:

Learn how to create a positive team environment
to motivate members of your EMS squad and
agency volunteers to work together and achieve
the best results possible.

Tuition: $100 per person-per session

Professional Development:
Strengthening your Agency
(12 CME credit hours)

Giving and Accepting Feedback:

This class covers the importance of preparing to
give feedback and how it can be misinterpreted.
The course will also teach you how to maintain

a positive conversation and create a cooperative
and positive environment within your EMS squad.

The Power of Positive EMS Relationships:

Learn how to help your crew be more productive
and achieve better results. The course outlines

how to build positive relationships among squad
members and redirect unproductive behavior.

Coaching for Outstanding Performance:

Learn the role of a coach and how coaching

can help EMS leaders build conydence and
competence as members learn to do more on their
own.

Leadership and Empowering Others:

Learn the difference between leadership and
management of your EMS squad. Participants
will examine their own leadership style and learn
how to become exceptional leaders who empower
others to succeed.







